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Executive Summary
1.1 Education system
Education in Kenya has been based on an 8-4-4 system since the late 1980s, with eight
years of primary education followed by four
years of secondary school and four years of
college or university. In addition to this there is
a large private school sector, which caters for
the middle to upper classes and generally
follows the British O-level and A-level system
after primary school. Out of all children in
Kenya about 85 percent of children attend
primary school, 24 percent of children attend
secondary school, and 2 percent attend higher
institutions. The Kenyan education system is
severely under funded. This system was
established in the 1980s to replace the system that existed under British rule.
1.2 Primary education
There are three categories of primary school: Day Primaries, which make up the majority
of schools; Boarding schools, divided into low, medium and high cost; and Arid Zone
primary schools. Primary education in government schools became free and compulsory
in January, 2003.
1.3 Secondary schools (high schools)
These schools take four years to prepare for
college. Most students start to shape their future
in pursuing subjects that will take them to their
careers. Kenya Certificate of Secondary
Education is undertaken at the end of secondary
education. As of 2008, the government has
introduced plans to offer free Secondary
education to all.
There are three types of secondary school: private schools, government-aided schools and
harambee schools. The government-aided schools are more selective and only one out of
four children are accepted into one. Acceptance is based on a child’s score on the Kenya
Certification of Primary Education (KCPE). Most
of the government-aided schools are boarding
schools. Harambee/ private schools are less
selective and make up 75 percent of all secondary
schools in the country. Students who score lower
on the KCPE exam attend harambee/ private
schools, trade schools, or drop out. The facilities
in these schools are not as good as the
government aided ones and often lack books,
qualified teachers, desks, etc.
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1.4 Free primary education
In recent years, a law was passed making primary education free in Kenya. However,
while technically "free", in order to attend students must
meet the cost of uniforms, books, and supplies. The
majority of poor Kenyans do not get beyond primary
school, due to lack of fees, uniform and books.
Examinations taken at the end of the 8th and 12th grades
determine whether students will be admitted into high
school and university.
1.5 Curriculum
The National Curriculum has been in place for some time
and is heavily influenced by the British system. The first
national exam is the KCPE (Kenya Certificate of Primary
Education), which is taken at the end of Standard 8, the last
year of primary school. This is an extremely important
exam, since the marks gained determine the type of school which a pupil can go on to.
Secondary education is extremely expensive and only
the better off can afford to move into Form 1.
Kenyan textbooks are very good - in many cases
better than their English equivalents since they are
designed for use by less educated teachers. But they
are comparatively expensive, and consequently nearly
all community schools have either none at all or a
very small number. The vast majority of children
cannot afford to buy their own textbooks.
1.6 Child rights
Kenya’s commitment to EFA: Kenya is a signatory to the UN Convention on the Rights
of the Child and the African Charter on the Rights and Welfare of the Child, which
proclaims that education is a basic right for all children. Realizing that free and
compulsory education is key for achieving universal education, the Kenya Government
introduced its free primary education policy
in January 2003. However Education For all
(EFA) will remain an uphill task, unless the
issue of transition from primary to
secondary school is addressed. Education
for all aims at being the other effective way
to empower the poor to get out of poverty
and to ensure that the Millennium
Development Goals are met in sub-Saharan
Africa," according to FAO
1.7 Transition
The issue of transition is of grave concern.
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Large numbers of children are unable to proceed with post-primary education. Just over
half a million candidates sat the Kenya
Certificate of Primary Examinations (KCPE)
at the end of 2003, yet only 46 per cent had the
chance to proceed to secondary schools.
Although the number of candidates enrolling
for primary level examinations has steadily
risen, the number of secondary schools has
remained the same. Unless this issue is
addressed, Kenya will be dealing with an
explosion at the end of 2010, when the
children who enrolled in 2003, with the
abolition of school fees, will be taking their
primary level examinations.
2. Background and History
2.1 Introduction
The majority of poor Kenyans do not get beyond primary school. The Kenyan education
system is suffering from years of under-funding; most of the well-equipped and
successful schools are private schools in the big cities, and public (community) schools in
rural areas are generally of much lower quality.
2.2 Background
Curtis Kongowea Baptist Primary School was
started in 1982. The school is a non-profit Christian
education centre, non- governmental group, whose
purpose is to provide quality and uninterrupted
education and support to destitute children in the
Kongowea community. Theses vulnerable
disadvantaged children and youth in this region need the word of God and a sound
academic background for their self reliance and survival.
The school is currently hosting 400
children in both nursery and primary
levels of education. Most of these
children have numerous challenges as far
as their education is concerned. These
children need the school/ church’s
intervention in order to be able to
successfully complete their education.
This is because of the destitute nature of
their families.
2.3 Our Philosophy
Our Philosophy is based on the
uniqueness of each child. Each child is
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encouraged to bring forth his or her own
qualities and feelings, which are respected. The
teachers are open and prepared to listen and
learn with the children. Apart from the purely
intellectual side, we recognize other values
such as self expression, socialization and the
encouragement of a positive self-image. Such a
foundation equips pupils to cope with the most
stressful situations, which they may encounter
on their daily lives.
2.4 Pupil's Needs
Throughout the school, we relate the children's
growing and learning process to their level of emotional and intellectual maturity. All
children need the basic skills of reading, writing and numeracy as tools for learning, but
these skills are not an end in themselves. Young children are generally curious,
independent in thought, love life and feel good about themselves. We wish them to keep
these qualities and find meaning and enjoyment in all they do, even as they grow and
progress to higher stages of academic life.
2.5 Interaction
Interaction is fostered amongst children and
Staff. We aim to help one another. We do not
encourage biased competition as this can
engender anxieties in any child and discourage
children with certain disabilities. It can also
inhibit a child's capacity to be responsible for
their own progress. To win at all costs can
become more important than learning; failure
can lead to anxiety, lack of effort and poor
achievement. Frequently, exams stress children
and quite often do not measure originality,
imagination, values, judgment or creativity. However, at all level of education, we
encourage our children to get involved in continuous assessment tests leading to exams at
the end of each term.
2.6 Learning
We offer activity-based learning to encourage the natural growth of a child through
action and play. A child needs to be an active
participant both mentally and physically; it is therefore
our role at the school to realize every child's potential.
We believe children have their own individual strengths
and we aim to bring out these qualities, while at the
same time improving their weaknesses and teaching
them to accept those in others. In an atmosphere where
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compassion and sensitivity are fostered, a child feels
secure and happy.
2.7 Learning Facilities
Our school exists within the church compound.
The school has 10 classrooms. There are no extra
rooms for admission of more number of pupils.
Some of the existing classes are not spacious enough
for individualized teaching and social interaction.
The school
has a small room, currently used as a library.
The library does not have adequate books to
meet the learning needs of the learners/ readers.
The school has also spared one medium sized
room currently used as computer room, but with
fewer usable computer machines.
2.8 Staffs
The school teaching staff engaged is 8 in
population. They are self-motivated and
committed to the philosophy of the school/ church and ethics of education. All
individualized instruction is done by qualified special needs teachers, who also plan and
supervise the entire learning process. Our regular workshops and refresher courses ensure
that our staff becomes conversant with modern teaching/learning methods and
philosophies
2.9 Curriculum
Every class has pupil’s common need. A standard program/ timetable is tailored to suit
the needs of each individual child. There is
activity-based learning, which is enjoyable and
fulfilling. There is a remedial tuition program
which provides an enriching environment for
learning. The teachers are innovative and
sensitive to the needs of all the pupils. The
curriculum followed for all ages and classes will
be that of the KNEC.
2.10 Homework
Throughout the education environment, we are
keenly aware that a balance must be struck between
academic progress through homework and the child
enjoying a home life free of undue labour imposed
from school. Homework is essential and will increase
as the child grows older. Private study becomes a
vital element in the education process and increases
as the child gets older.
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2.11 Parents/ Caregivers’ involvement
We expect parents/ caregivers to be actively
involved in their children's education. Although
we have formal parents/ caregivers-teacher
relations, we encourage caregivers to
communicate with the teachers and the school
Board on a weekly basis through several means
including through the diaries where possible. We
are proud of our open-door policy, which makes
our children confident, happy, and enjoy
pursuing their education.
2.12 The Future
Since the year 1992, our school has been able to
send over 450 children to the high school. 100 of
them have successfully pursued different
university courses, graduating with various
expertise suitable for the available job sector.
Currently, the rate at which we raise children to
join secondary schools and eventually
universities has somehow declined. One reason
being poor preparation of the children,
necessitated by the undesirable prevailing economic conditions of the parents/ caregivers.
When a child is not able to access school continuously, the child is likely not able to
perform well. A private school such as this may be a bit expensive and not affordable for
many poor parents/ caregivers. For good results, we must invest in remedial classes,
school text books, staffs education, school fees and other school supplies.
3. Problem Statement and Assumptions
3.1 Introduction
One of the silent killers attacking the developing world is the lack of quality basic
education for large numbers of the poorest children in the world’s poorest countries—
particularly girls. Yet unlike many of the world’s most grievous ailments, this is a disease
with a known cure. We know what tools are
needed and what models are proven to work.
We also know that the cost of that cure, of this
disease is minuscule compared with the
enormous benefits such education would bring
for health, economics, empowerment, and basic
human dignity.
Children deserve to grow up in a world where
they play, laugh, learn, and develop their own
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unique potentials. Sadly, many children in the Kongowea region spend days searching for
food and wondering whether they will eat that day instead of playing. Some the children
wander the streets of the near by town instead of the aisles of classrooms because they
can't afford school fees and other requirements.
3.2 Capacity problem
With the introduction of free education in
Kenya, basically all limits were stretched. Some
schools have classes of over 100 pupils. The
teacher-student ratio is too big it does not make
sense. The crisis is yet to be contained in some
areas especially in government schools in this
region.
Then after realizing that the quality offered in
the public schools is low, some parents are transferring their children to private schools.
As of now these private schools have more children than they did before the free
education. This is where people can find uncompromised quality education for their
children, but again these schools are expensive and can only be afforded by a few
parents. In the public schools, pupils still sit
on the floor or learn under trees, thus
resulting in poor performance. It is for this
matter that our school, Curtis Kongowea
Baptist Primary school seeks to serve the
community children through affordable and
quality education.
5.3 Concerns about quality
Lack of facilities at schools, busier
teachers...What do these trends spell for the
quality of education in Kenyan schools?
Indications are that many public high schools are already struggling to perform well in
national examinations, a situation that could be worsened by pupils entering institutions
that are ill-equipped to receive them.
3.4 Allocations
Allocations of financial and human
resources within the education sector do
not yet reflect stated policy priorities. And
unit costs remain extremely high and
overwhelmingly related to salary
expenditures: redeployment of teachers
according to need is urgently required in
order to increase efficiency and address
inequalities."
3.5 Vulnerable children
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The situation is always worse for
vulnerable children. In this region, those
with disabilities and those affected by
AIDS face even greater obstacles to
education, while orphaned children are
less likely to be enrolled in school than
their peers who live with at least one
parent.
4. Justifications
In spite of the numerous problems our
children are facing, and especially in education matters, the new primary education policy
has been welcomed by some. Bright children from poor homes will now have a chance to
develop, they say -- not a perfect chance, perhaps, but an opportunity nonetheless.
While the basic literacy and numeracy skills learnt at primary school are immensely
important, they are not enough to guarantee a reasonable living, and are certainly not
sufficient to enable young rural Kenyans to break out of the poverty cycle and to find
employment beyond what their parents could find.
This is the rationale for our school to establish a
strong academic department and provide the
necessary educational materials, books and
uniforms, as well as engagement of qualified
teachers to take our children to the next level, the
desired level.

5. Activities and Schedule
5.1 Preparation
• Identification of the children
with educational needs
• Availing remedial tuition
analysis
• Assessment of the existing
educational programs
• Identification of qualified
personnel to handle the
teaching program
• Identification of the materials
required for the teaching
• Capturing of the events of remedial tuition
• Analysis of the progress of the children
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6. Management
6.1 Administration
The school leadership is responsible for management and development of the desired
quality education for the children. The
leadership (School Board) ensures that
activities are implemented according to
the schedules and budgets. They also are
charged with the networking and
mobilization of additional resources, as
well as implementation, monitoring and
evaluation of the entire learning process
as well as provision of the necessary
educational supplies and fees, to facilitate
a non interrupted quality education.
The Patron and the PF will provide the
overall guidance to the project in
preparations, implementation and
networking with appropriate organizations and officers for technical support to project
beneficiaries.
6.2 Financial management
The school management adheres to the agreed budget and
guidelines. Implementation takes place as proposed.
Monitoring of funds usage is the responsibility of the school
manager (the Pastor) and the School headmaster, under the
supervision of the Local church council.
6.3 Reporting
There is proper record keeping. Reports that capture the
progress of the school work and that of the children is
always available monthly basis. .

7. Future feasibility
Many families in this community are
confronted with severe threats to their
well-being including lack of basic
education. The school aims at providing
quality and non-interrupted education for the children. Access to quality education is
essential to a person's physical, psychological, social and economic well-being and
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should be a fundamental part of national
and international action. An integrated
approach to the provision of
environmentally sound infrastructure in
human development, in particular for
rural poor academic empowerment, is
an investment in sustainable
development that can improve the
quality of life, increase productivity,
improve health and reduce the burden of
investments in curative medicine and
poverty alleviation
Families need to be supported through
educational empowerment that can
bring a lusting solution in poverty
alleviation.
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